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INTRODUCTION

Practical Logistics has been incorporated up together with group of logistics people, who have
over 10 years of logistics & supply chain experiences supporting to important industries of the
country such as FMCG (Beverage) and Automotive.

Our logistics center located in Kabinburi, Prachinburi Province. The logistics infra-structure and
transportation hub will be able to manage your goods flow activity whether FG (Finished Goods),
RM (Raw Materials) and packaging materials. All of your logistics needs such as warehouse area to
store your products, handling in and out, perform value added services, inventory control and
transportation. We can manage with one stop service here.

PTL is specialized of integrated logistics services. Our core logistics activities are warehouse area
provider, warehousing services both onsite, offsite management and transportation services. The
solutions model could be covering end to end logistics requirement starting form receiving RM , store
in our warehouse and feeding to production line. On the other hands, we can manage and move your
FG to our distribution center, doing valued added activities, perform export and domestic loading
operation and distribute to your customers.

Our BKK office is located in Watcharapol Road.

Our Kabinburi Distribution Centers area consist of warehouse area up to 70,000 sgm with standard

infra-structures located nearby well known industrial area such as 304 Industrial Estate, Kabinburi
Industrial Estate and Hi-Tech Industrial Estate.
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COMPANY VISIONS

Manage Best Logistics Operation
Integrity with Responsible Action

Raise Customer Business Success
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COMPANY SERVICE OBJECTIVE

Pay attention to the details of customer work process.

Understanding of current work process that is inefficiency.

|dentify root cause and re-design better work process.

Standardized work process and ensure all operators can perform as per work process.
Integrated with latest logistics technologies to reduce human errors, improve speed and
accuracy.

Emphasized on action strategies.

Delivery business success to customer goal.

|dentify KPI (Key Performance Indicator) and set measurement systematic.
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COMPANY ORGANIZATION CHART

Managing Director
Sanchai Wuttisarnphong

Warehousing Director
Vitee Ratanamunee

Logistics Sales Manager Transport Consultant

Marisa Chuaboonmee Karn Mee-saard

Operators
Kabinburi Site

(50 operators)
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Admin / Accounting
Laddawan Chuaboonmee
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OUR CORE - LOGISTICS SERVICES

1 Warehousing Operation - at customer premise
Onsite - Warehousing Services

Warehousing Operation - at our warehouse
Offsite - Warehousing Services

Transportation Management Services

_=ll Transportation Services
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OUR LOGISTICS ACTIVITIES

Product checking Put away to storage
location

Sorting, Labeling,

_ Inventory Control
Re-pallet, Repacking

Order preparation
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NEW PERFECT- LOGISTICS CENTER
CONNECT NORTHEAST, EAST OF THAILAND

»
N

Distance from our Kabinburi WH

Nakornratchasima =152 Km.
Combodia border =113 Km.
Laemchabang Port = 166 Km.
Ayutthaya =158 Km.
Konkaen = 343 Km.
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NEW PERFECT- LOGISTICS CENTER
CONNECT NORTHEAST, EAST OF THAILAND
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LOGISTICS CENTER - FACILITIES STANDARD

- Support for container truck loading
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LOGISTICS CENTER - FACILITIES STANDARD

Refrigerador |  Refrigerador
Refrigerator

Rétrigérateur
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Retrigerador Retrigerador
----------------------

Réfrigérateur
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LOGISTICS CENTER - FACILITIES STANDARD

- Raw materials warehouse. rfeeding to production line.
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LOGISTICS CENTER - FACILITIES STANDARD

'_Floor load 4 ton / sgm.
Warehouse height 12 meters.
f‘*\/\(arehouse size 45 meters X 120 meters.
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LOGISTICS CENTER - FACILITIES STANDARD

Mecurity guard 24 hours
"o CETV System,, ™
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LOGISTICS CENTER - FACILITIES STANDARD

Truck weight scale
Raise floor 2 meters floor construction.

Shuttle door width 6 meter x 5 meters height.
Skylight roof with alunzinc steel (durable).

PTL) PRACTICAL LOGISTICS
&_) @aise Yous Success



LOGISTICS CENTER - FACILITIES STANDARD

Transportation Services

4 \Wheels truck No. of truck = 5 trucks
6 wheels truck No. of truck = 30 trucks
Container truck No. of truck = 20 trucks.
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LOGISTICS CENTER - FACILITIES STANDARD

L
Customer Service Team
= s 3}?45‘.-*.:‘::,-, e
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WAREHOUSE - LAYOUT

Warehouse #3 Warehouse #6
(5,400 5g.m.)

** Warehouse Area 8 Unit
@5,400 Sq.m. (43,200 Sq.m.)

Warehouse #2 Warehouse #5

(5,400 5g.m.) (5,400 Sg.m.)

Warehouse #1 Warehouse #4
(5,400 5g.m.) (5,400 Sq.m.)

Warehouse #7 Warehouse #8

Truck Parking /Yard 4a ®) Truck Parking /Yard

Office 4
G Entrance e

. Completed . Progress 50% . PFOgFESS 10% wpucncmmensncs
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LOGISTICS MODEL:

RAW MATERIALS SUPPLY TO PLANT

| Inbound [ GoodFlows 3 Outbound
prp—

Reduce plant stock and can
feeding RM to production
line as per actual usage.

Domestic Materials to plant

Warehouse - : - Loading
.. R Check
Activities eceiving ecking Storage Picking on truck
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Solution to manage your plant area more effectively
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LOGISTICS MODEL:

FINISHED GOODS - EXPORT OR DOMESTIC

| Inbound -
PLANT

DELIVERY EXPRESS =
S p
N . - o
]| Y

Plant to wh = 20 km.

Domestic

customers

Move FG to external WH, ensure production line keep

running without area issue.

Export
customers

Warehouse . - - Load
Check g
Activities Receiving ecking Storage Picking on truck

in
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LOGISTICS — EXPERIENCE REFERENCES

Beverage - FMCG

Warehousing & Distribution Drinking Water, Carbonated Drink & Energy Drink

‘ Raw Materials & FG ‘

: Resin, Drinking Water, Carbonated Drink
Transportation

Automotive

. S . Fuel Plastic Tank & Electric Device for Automotive
Warehousing & Distribution
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PTL - We Raise Your Success

THANK YOU

LOOK FORWARD BEING YOUR LOGISTICS PARTNER

Marisa Chuaboonmee / Logistics Sales Manager
Practical Logistics Solutions Co.,Ltd.

111/1075 First Home, Soi Ruammitr Phatana,

Watcharapol Road, Kwang Tarang, Kate Bangken

Sanchai Wuttisarnphong / Managing Director

Practical Logistics Solutions Co.,Ltd.
111/1075 First Home, Soi Ruammitr Phatana,
Watcharapol Road, Kwang Tarang, Kate Bangkhen

Bangkok 10230 Thailand

Tel : +66 02 949 8015

Mobile : +66 09 9163 4214

Email : sanchai.w@practicallogist.com

Bangkok 10230 Thailand

Tel : +66 02 949 8015

Mobile : +66 81 984 7693

Email : marisa.c@practicallogist.com
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